DELAWARE VALLEY REGIONAL HIGH SCHOOL DISTRICT
2021 - 2022 DISTRICT GOALS ACTION PLAN
DISTRICT GOAL: 1. To develop and implement learning recovery for all students
Major Activities
Utilize formative assessments, which are
ongoing and diagnostic, to identify
post-pandemic student learning needs
and develop individual instructional
improvement plans

Utilize social-emotional learning
practices which shall be ongoing,
embedded in lessons and activities,
including co-curricular programs, and
facilitated throughout the school year
and beyond the school day

Be cognizant of staff members’
emotional health, which affects the
ability of students to process trauma
resulting from the pandemic, and should
provide appropriate services through
employee assistance programs,
professional development and other
activities

Board/Staff

Resources

Curriculum Director,
Supervisors, Teachers

Student Growth
Objectives,
Start Strong
Assessment,
Canvas

Counseling Office,
Supervisors, Teachers

Staff
Development
Programs,
School Website

Timelines
October 2021
Ongoing

Indicators of Success
Documented prerequisite
knowledge assessments
for units of study in
Canvas

September
2021

Weekly Modules in
Canvas documenting SEL
activities

Ongoing

Canvas

Business
Administrator

Employee
Assistance
Program

September
2021 Ongoing

Presentation to the staff
on the Employee
Assistance Program

Identify the learning opportunities,
practices and programs that can provide
additional instructional time during and
beyond the school day, including
weekends and summer vacations.

Superintendent,
Principal, Curriculum
Director, Supervisors

Grant Funding

May 2022 for
summer 2022

Development a summer
school program

DELAWARE VALLEY REGIONAL HIGH SCHOOL DISTRICT
2021 - 2022 GOALS ACTION PLAN
DISTRICT GOAL: 2. To continue to foster a school culture and climate that honors our shared mission, vision and beliefs that
provides a supportive educational environment for teaching and learning for all students and staff.
Major Activities
Conduct a thorough review and
updating of the current curricula
across subject areas in accordance
with the NJSLS.

Board/Staff

Resources

Timelines

Superintendent,
Curriculum Director,
Principal, Supervisors,
Athletic Director and
teachers

N/A

Ongoing

Indicators of Success
Updated Curriculum
Guides and Mapping

Provide Professional Development
Opportunities for staff to address new
NJ Student Learning Standards and
cross-curricular mandates.

Superintendent,
Curriculum Director,
Principal, Supervisors
and teachers

Cost of PD

October 2021

Completion of PD

Conduct a student and staff climate
survey and utilize data to address
deficits and promote strengths.

Superintendent

NA

December
2021

Survey analysis

Participate in the Hunterdon County
Safe Schools program sponsored by
the Hunterdon County Prosecutor’s
Office.

Superintendent,
Principal, School Safety
Specialist/IT Manager

NA

September
2021

Use of reporting system.

DELAWARE VALLEY REGIONAL HIGH SCHOOL DISTRICT
2021 - 2022 GOALS ACTION PLAN
DISTRICT GOAL: 3. Develop community and business partnerships that provide opportunities and experience beyond the
classroom for all students.
Major Activities
Re-engage in the Tri-County STEM
Ecosystem to connect with
community and business partners

Board/Staff
Superintendent,
Curriculum Director,
Principal, Supervisors

Connect virtually with real-world
learning through the use of Nepris.
Nepris connects educators and
learners with a network of industry
professionals, virtually, bringing
real-world relevance and career
exposure to all students. Nepris also
provides a skills-based volunteering
platform for organizations to extend
education outreach, and build their
brand among the future workforce.
Work alongside the Board of
Education in the development of the
service learning graduation
requirement.

Resources
N/A

Timelines
On-going

Indicators of Success
Network of Community
and business partners

Supervisors and
Teachers

N/A

On-going

Participation in industry
offered virtual chats,
obtain virtual guest
speakers in the
classroom, browse and
view industry videos,
exploration of career
pathways

Ad Hoc Service Learning
Committee

N/A

Adopted policy

DELAWARE VALLEY REGIONAL HIGH SCHOOL DISTRICT
2021 - 2022 GOALS ACTION PLAN
DISTRICT GOAL: 4. Develop a strategy to promote Delaware Valley Regional High School, and to retain and attract students.
Major Activities
Contract with an educational
marketing firm to assist in strategy
and development

Board/Staff
Superintendent and
Business Administrator

Identify and implement, wherever
possible, cosmetic and capital
facilities projects to improve our
appearance and provide students
with facilities at least equal to those
of the county high schools

Board, Superintendent
Business Administrator,
Athletic Director, and
Administration

_____________________________

Resources
Professional
Services Costs

Timelines

Indicators of Success
Marketing plan

Project costs

List of facilities projects
and costs

_____________

_____________________

______________________
Consult with representatives of the
student body to identify innovations
that DelVal might adopt to increase
the school’s relevance and
attractiveness to prospective
students.

Superintendent,
Curriculum Director,
Principal, Supervisors
and teachers

N/A

New innovations
identified; plans created
to incorporate them into
school curricula, athletic
program, other areas of
student life

